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ABSTRACT:

Trust is an important part of professional relationship that exists between individuals n an
organization — employees — managers and institutions. Different types of trusts are identified —
Horizomtal, Vertical and Institutional, Trust is important as it reinforces and strengthens imtra-
organizational and inter-organizational relationship. Three dimensions of Trust have been
identified — (1) Integrity, (ii) Benevolence and (iii) Competence, The effects of these dimensions af
Trust on different types of intra-organizational relationship are fikely to vary depending upon the
differences in the level of interaction in the groups of emplovees.
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INTRODUCTION:

Trust is a multi-dimensional and a complex phenomenon in an organization. 1t is an important
part of professional relationship that exists between individuals in an organization. Such
relationship may be between workers, between managers and employees. Trust comprises of
different dimensions in an organizational context. Trust can be either interpersonal or institutional
in nature, Different dimensions of trust relate to competence, benevolence and mtegrity. Trusts
are identified into (i) Horizontal trust between co-workers, (i) Vertical trust between MANAZers
and employees, (iii) Vertical trust between employees and managers and (iv) Institutional trust
between employees and organization. Trust is important in business environment as it reinforces
and strengthens intra-organizational and inter-organizational relationship (Svensson G., 2005).

Trust related to a mutual confidence that no party to an exchange will exploit another's
vulnerabilities. Hence trust alleviated the uncertainty inherent in an exchange relationship, Trust
basically reflects reliability and confidence in the change party to fulfill its obligation in a way
that Jeads to positive outcomes. Trust is considered as a trans-disciplinary construct that has been
used in different disciplines like psychology, sociology, economics, politics, science and
marketing to study different types of relationships.

TYPES OF TRUST - THEIR IMPLICATIONS:

1. Horizontal Trust: Horizontal Trust is beneficial in various ways. Horizontal Trust indicates
willingness of a worker to be vulnerable to the actions of co-workers whose behaviour and
actions they can’t control. Horizontal trust has the advantages of:

e More interaction between co-workers
* Cooperation
¢ [nformation transfer
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